Budget Forum 12-03-08
Remarks by Dr. Mildred Ollee concerning the budget situation at Seattle Central.  This entry also includes questions by audience members and Dr. Ollee’s answers. These notes do not include all the financial information that was included in the PowerPoint presentation. 

“Today I want to share the latest information I have. We don’t have all the information, but we have enough to get going. We are in a budget crisis all over the country and in the state. It cannot pass us by.

When Governor Gregoire met with the college presidents last week, she stated that we would have to wait until the national economy settles until we can truly know how the State of Washington budget will look.  However, we must begin to plan now for the  2009-11 budget.”
Eighteen percent of the state’s budget goes toward higher education, she said. About 57 percent of the state budget is made up of restricted funds. The funds dedicated to higher education are  considered discretionary and comprise 43 percent of the budget. 

“When we give raises and COLAs, they are mandated by the state and funded by the state. It is “pass through”money in terms of the school budget,” she said.
There are two levels to our budget situation, Dr. Ollee said. 

The level 1 budget concerns the 2008-2009 supplemental budget. “In September, we were asked to start saving.  By September, our school has already accounted for half its budget.  At that time, I sent a letter to the campus asking to restrict travel, restrict hiring, and equipment purchases”
Dr. Ollee asked the audience if they could guess how much money is allotted for travel each year. The answer = $64,000.

“Last week, we were told that the savings had been turned into reductions. Seattle Central must reduce its budget by $1.2 million. I will present a plan to Chancellor on Dec. 8. Subsequently, the District will present its plan to the Board of Trustees.

Because this increase has come in the middle of the year, we have turned to one-time savings.  This is like using your savings account, which you have to make up. We had money left from last year that we did not spend = $286,000. We also pulled $500,000 from our reserves.  We also have about $11,000 in saved salaries, which occurs when a person is hired at a lower salary than the original position paid. Finally, we expect to pay for a certain amount (still to be determined) with lapsed salaries.  Lapsed salaries occur when positions that have been approved are not filled for a period of time. Since the hiring process is slow throughout the District, there are usually lapsed salaries.”
Permanent cuts to the budget for the 2008-2009 supplemental budget are:

$200,000 = reduce winter and spring classes
$186,000 = vacant positions that will not be filled

Questions about part 1

Q: How much remains in the reserves?  

Dr. Ollee did not have that information immediately available, but promised to make the information available. 

Q:  Can we get a copy of state report on reserves?

Yes, but the picture is still unclear.  It is not clear whether the State will extract reserves from allocations.
Dr. Ollee proceeded to discuss the 2009-2011 budget.

The budget cut for 2009-2011 is projected to be 20 percent, a cut Dr. Ollee called “draconian.”

“This comes at a time when people are unemployed, when we have serious economic decline,” she said. “Our enrollment has been down but it is rising.  In discussions with the worker retraining staff, they report they have had an increase in calls from people who have lost their jobs. We are the answer right now. If you are going to have innovation, education and talent development go together.”
A cut of 20 percent is the best-case scenario, Dr. Ollee said. The number could rise.

“Given a 20 percent reduction, we will have to raise tuition. The State only allows a 7 percent tuition  increase. It has to go through the State Board and to the legislature.” 

Other consequences of a 20 percent budget reduction: 

1. Reduction of FTEs. 

“We must maintain quality. If you are taking more students that you can support, it is a problem. Our product is education; we must provide a good product.”
2. Loss of jobs

3. Loss of programs and services

Community colleges were founded to provide post-secondary education for those who might not have access otherwise, she observed. Thus, it is painful to consider limiting access to students when they need it most. 

In January, the House and Senate will convene to consider Governor Gregoire’s budget.  We will go to Olympia to lobby for the needs of students who need our services. 

The total budget reduction for 2009-2011 is currently $5,677,231. Dr. Ollee noted that there had been significant expenditures that had been placed on carry forward funds. 

Remarking on the budget process at the college, Dr. Ollee observed that she has been working on this process for four years since her arrival. The college council has a budget subcommittee that reviews all budgets at the end of each fiscal year. Further, the college has established budgeting practice that did not rely on carry-over funds. The college has also eliminated one VP position through its restructuring this year. Instruction needs another dean but is working without.
“We are going to have to look at ways to change the college,” Dr. Ollee said. “If we apply our knowledge and our passion to this, we will come up with a Seattle Central and SVI that adheres to our mission.” 

We cannot continue to do everything we do. As educators, we feel that we can’t turn people away. But we can’t do it anymore. We are not going to cut in a way that leaves us compromised. With a 20 percent cut, we will have to decide which things we can no longer do.”

“This is going to be a collaborative process,” she said. “We will be talking about who we are, and how we are going to change. You’ll need to talk about this within departments, and share your suggestions with your deans. I will have regular forums where I will listen and dialogue with you.

“For all of the unions, you are here to protect your members. I am here to see that the services and personnel of the college thrive and remain viable. We are not on opposite sides. When it’s all said and done, we are all reaching for the same goal. If we have to have harsh words, we will center on what is best for the students.”
“This will be a difficult process,” she said. “We must be kind and connected to each other. This is rough and I want us to maintain our community. We can get through this.”
.

Questions:

Q: Is there a hiring freeze?

A: There will be strong review of all positions. A position must be considered critical for it to be filled. 

Q:  Do you have any sense from Gov. Gregoire whether there is help available for colleges?

A:  The Governor met with President-elect Obama this week to discuss economic aid for the states. There is talk of an educational stimulus package.

Q: What will the process be to make cuts and how will decisions be made?

A:  Dr. Ollee referred the audience to the operating assumptions, which will be used to guide budget decisions:
Maintain comprehensiveness and transfer programs.
Maintain open door access for students (First-come, first-served)
Preserve as many jobs as possible.
Where possible, hire from within.
 Look at  all options (job sharing, operating hours, college specialization, restructuring).ob sharing, restructuring, college specialization, operating hours.
Offer a smaller array of programs.
Ensure efficiency across District.
Become more efficient.
Q: Will PAVS be used?

A:  PAVS is one tool. We will be updating PAVS next year.
Q: Would it be helpful for employees to raise money for the college?

A:  Yes, if the money is raised for the Foundation. It would not be helpful to undertake a project that requires a significant investment of money or staff time. 
Q: Will it be possible for staff to move to other positions within the District?

A:  We know for some contracts, it is just within college. The presidents and chancellor are talking about how will we deal with this without setting a precedent for future contracts. 

Q: Is the idea of moving to a four-day workweek being considered?

A: The colleges that have done it are small. We can do that in the summer. The idea is not off the table. However, we don’t have enough general purpose classrooms to do it. We will talk about everything.
Q: When will feel the impact of the budget cuts?

A:  July 1.  The Legislature will be in session until July. We won’t know for sure, but have to plan and hope for best.

