Operating Principles:  Seattle Central Budget Process
1. Maintain comprehensiveness and transfer programs.
2. Maintain open door access for students.
3. Preserve as many jobs as possible.

· Where possible, hire from within

4. Look at all options:
· Job sharing, restructuring, college specialization, operating hours.
5. Offer a smaller array of programs.
6. Ensure efficiency across District.
7. Become more efficient.
