College Council

October 11,2018 | 3:00pm - 5:00pm | BE 4180A

MINUTES - Draft
Members Present:
Cardenas, Jaime Jacobs, Anna Prevo, Malcom
Conley, Chris Johnston, Duff Riveland, Bruce
Edwards Lange, Sheila Kelly, Miles Rockhill, Wendy
Eshwar, Naina Lane, Bradley Santos de Oliveira, Camila
Davis, Erik Mahanian, Vesal Thomas, Carey
Harden, Yoshiko Tompson, Doug
Harris, Adria Zajonc, Lucy
Members Absent:
Deo, Manjula Escoto, Jennifer Williams, Dawn

Agenda Items
e Welcome
e College Council workgroup updates
o Critical Issues
= Newest workgroup
=  Works on Campus Climate, etc.
= This year will be looking to better capture student voices
o Resource Allocation
= Money
* Awarding one-time money
=  Asbudget decreases, spending changes
*  $46.8 million budget
* Over $1 million in electricity, annually
= This group will work to address how we grow and shrink funds
= State wide, Presidents are looking at new allocation model
= State Board funds go to 4 distributions between colleges (North, South, Central,
and District)
o Strategic Planning
=  There is one district-wide strategic plan
= This group will work on tracking the strategic goals and objectives



